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Attract, Hire & Support Quality Educators for Student Achievement
A  Guide for Improving Recruitment and Retention


Inventory of Strengths of Your School District as a Place to Work and Teach
The following list will help you identify strengths and assets that can be used in recruitment materials to market your district as a good place to work and teach.  As you go through each characteristic, think about the strengths of your district and what aspects of your district might be attractive to a potential candidate.  There are two sections:  School Characteristics and Community Characteristics
	School Characteristics
	Strengths, assets, things that make your district unique and attractive

	District Leadership 
	

	Faculty
	

	Staff
	

	Student Body
	

	Facilities
	

	School culture
	

	Collegial Relationships
	

	Curriculum
	

	Extra-Curricular and Co-Curricular Activities
	

	Teacher Support
	

	Professional Development
	

	Mentoring
	

	Class Size
	

	Planning Time
	

	Scheduling
	

	School Mission & Philosophy
	

	Support from Community
	

	Parent Involvement
	

	School Improvement Efforts
	

	Special Programs
	

	Opportunities for Community Involvement
	

	Size of District
	

	District Demographics
	

	Special Initiatives
	

	Technology
	

	Supplies and Resources for Teachers
	

	Salary
	

	Benefits
	

	Recognition
	

	Other Incentives
	

	Other:
	

	Other:
	

	Other:
	

	Other:
	


	Community Characteristics
	Strengths, assets, things that make your community unique and attractive

	Community Demographics 
	

	Quality of Life
	

	Housing
	

	Employment


	

	Family Friendliness
	

	Community Services
	

	Civic Life
	

	Arts & Culture
	

	Recreation
	

	Entertainment/Nightlife
	

	Shopping
	

	Health Care
	

	Proximity/Access to Higher Education
	

	Resources for children and youth
	

	Environment
	

	Special Attractions
	

	Other:
	

	Other:
	

	Other:
	

	Other:
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